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NEWCITY EVA BAIRD, UX
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- X
@:
(W
<0
20
<
|_
20
o
=0

REBEKAH GODSHALL, PM




JEFF HIPP, DES.
% NEWCITY
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JOHN WILLIAMS, DEV. KEVIN CUPP, DEV. JASON GILLESPIE, DEV.
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JESSICA BEHAL, INTERNET
MARKETING SPECIALIST

PAM MARTIN,
MARKET STRATEGY




Experience Design in Action
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Customer Experience

THE ENGINE THAT DRIVES LONG-TERM
BRAND GROWTH

PHOTO: facebook.com/coloradocollege
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First hearing
about
Colorado College

Sharing my
experience

THE COLORADO COLLEGE EXPERIENCE

Understanding
what | need to
reach my
educational goals

Evaluating
possible schools

Life at
school




NEWCITY

Research & Discovery

AUDIENCE INTERVIEWS, MENTAL MODELS, CAREWORDS SURVEYS & KJ SESSIONS
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Audience Research

CONVERSION STARTSWITH UNDERSTANDING GOALS AND MOTIVATIONS




R INTERVIEWS

You see because I'm not in the UK | can't take a
walk around Imperial & appreciate the
architecture or meet the professors or take the
inside scoop from any of the students there. It’s
a different case with me, I'm on a different
continent. So, | can’t connect with people on

face. And even interacting through the phone is
kind of impractical. So internet is the only
medium | can gather more information apart
from, say, the British Council Library. So the
website is the only source of information for me
in that regard.
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I’'m proactively going out and looking for
somebody in a certain discipline...

actually searching for someone with some
expertise at the moment doesn’t really
work.
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USER INTERVIEWS

On the website it was mentioned that
apart from having the core courses then
also electives. It's not like if you've taken
Computer Engineering than you can’t have
a course on social sciences. The wide
gamut of courses & the flexibility & the
inter-disciplinary approach, | think all these
click for me... a lot.
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Mental Models

© Methodology developed by Indi
Young and Adaptive Path

9 http://www.adaptivepath.com/

© Used to see the whole story of
someone’s experience, from the
user’s perspective

© Helps identify best structure
and key features of a product

READ MORE //
http://www.rosenfeldmedia.com/books/

mental-models/
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Mental Model Process

. Interview users from each audience
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. Analyze interviews to extract tasks
. Group related tasks into Task Groups
. Group Task Groups into broad Goals

. Derive top level architecture from Goals
and Task Groups

. Match existing content or product
features to Mental Model

. ldentify high-value content or features
that are lacking
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Content Slotting — match content and features from your site to mental model
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KJ Method

1.

Gather 4-6 people for ~1 hour

2. Start with focus question

. Put opinions (or data) onto

Sticky Notes
» one answer per note

» use a fat-tipped marker

. Put Sticky Notes on the wall
. Group similar items (without

talking)

. Discuss & Name the groups

. Vote on priorities
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The end-result of each KJ session IS;

1.

Participants are starting to think about their site from the end-
user's perspective.

. You've created a prioritized list of user goals and tasks, some of

which you had no idea about before. It's a short step from here to
a site map.

. It's obvious to everyone what content you do or don't have and

where you need to spend your time.

. The whole group agrees on the outcome. No single participant

dominates the conversation.
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Carewords Survey

© Uncover the words your
readers

% care about
% search for
% WILL CLICK ON

© Developed by Gerry McGovern

READ MORE //
http://www.gerrymcgovern.com
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FP6

Infota

InfoEa guidance

Peer review

Summary of project expenditures
Office Location

Phone numbers lor stal

Sample proposals

FP7

Sponsored research

Adapting the FEC for different
SPONSoOrs

Interdepartmental Submissions
making applications

Proposal review

PUrcnase orgers

Opportunities currently being
applied for by Imperial academics

InfoEd training
Excnange rates and budgets

Change amounts between hudget
categorics

Staring o new award

HInng Personnel for Research

O 0 0000000000000 D0O
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Funding agencies
Procurement

Grant costing

Contact details

Research governance

FP7 Policies & Regulations
Forms

Ethics

Approval

Recearch Contracts

Calls of funding

Research grants

Audit requirements
Authorisation

College Research Strategy
Overdue payments
Recruiting staff

Funding opportunities
Contracts

Finandial reports

Who is your Faculty Research Services

rontact?

College information to indude in
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CAREWORDS SURVEY

Approving invoices

Who eise has received
one of these grar-'.s"

Research Services Teams
International funding

Successful funding
applications

Grants

Calculating direct costs
Timesheet system
Agreements

Faculty Research
Cervices Teams

Funding partners

Equipment and fadlity
charge out rates

Managing budgets

Knowledge Transfer
Partnerships

Junior Research
Fallowship Programmae

Cxampies of successful
pProposals

Governance

Research Fortnight
(magazine)
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Faculty Strategic Research
Manogers

Award acceptance

Receive funding opportunitied
via emall

Terms and conditions of gran
Rates for Students

HR Costing

Adjusting project budgets
Rules about different sponsor
Managing a research project

Changing contract time
schedules

Progress of a project
Negolating terms
Research integrity
Submitting grants
Cloging off a project
User guides

Ongoing management of
contracts

Problems encountered with
different funding agencdes

Foreign exchange

FEC




NEWCITY CAREWORDS SURVEY

Imperial College London Research Support - Carewords Analysis

e [] Full Economic Costing (FEC) 1566
e [ Full Economic Costing (FEC) 279
e [ Full Economic Costing (FEC) 230

e ] FEC 49

e [ Costing and pricing 191
e [] Adapting the FEC for different sponsors 156
e [ Grant costing 143
e [ InfoEd 136
e [ Calculating direct costs 118
e [1 Exchange rates and budgets 112
e [] Exchange rates and budgets 64

e [ Foreign exchange rates and budgets 48

e [] Stipend rates, HR Costing 107
e [ PhD Students - stipend rates 44

e [ HR Costing 35

e [ Salary Scales 28

e [] Research proposal costing 95
e [ Facilities and charge out rates 85
e [ InfoEd Guidance 60
e [J Questions about InfoEd 53
e [ Pricing 31
e [ Preparing Funding Proposals (wording?) 1064
e [J Funders' guidance and rules for application 190
e [] Funders' guidance and rules for application 87

e [ Rules about different sponsors 57

e [ Problems encountered with different funding agencies 46

e [J Checking an application before submission 143
e [ Je-S (Research Councils UK - Joint Electronic Submission) 137
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NEWCITY CAREWORDS SURVEY

Research Support

MIM&IFM‘M‘MIPWIM“MIWIMMIM&

lasea SpOr is
comprsed of the Research
Services Teams for each
Faculty and the Rescarch
Office, which supports vanous
sysiems ke Infobd and lols of
other fiddly bits

— Funding calls for
* Business School
» Enginearing
* Modicing
« Natural Sgences
» Fungers List
« UK
« Europe (CEC)
* Other overseas

Picture of Brooke working with some poor sod

—+ Funder guicalings and
requirements
-+ Costing ana pnaing
+ Approval and authonsation
~+ Research govemance
+ Succosaiul proposal
axamgies

-+ Managing budgets
«Slaﬂwm

appointment
— Extensions and supplements
-+ Timoshoots
~ Audits

— Ful Economic Casting (FEC)
AWW'ECM

meooudmmm
-SMcosﬁ\gsmdtMs
+ Charged out rescarch
faciltes

— Exchange rates

+ Rescarch Services teams
= Faculty of Engineering
and Businass School
* Faculty of Medicine
» Faculty of Natural Scences
+ Roles and responsibilities
~= Research Office contacts

Quick Links

* InfoEd login

* Oracle Grants login
* Forgot my password
« System support
 Clossary

* Policies

Announcements
* This IS an announcement
* Training coming up
* Big goadine
« Somoething someone asked Linda o put
"
p
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Putting It all together, together

COLLABORATIVE WIREFRAMING, PROTOTYPE & USERTESTING
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Design Consequences

1. Take 7 minutes to sketch out a
screen.

2. After 7 minutes, pass your
screen to the person on your

left. ({"“‘ GT } l ] | |
3. Now pick something on that e — A vzvav/zm.mm
/V — Buzl- 'IUGS

‘U‘\

screen and sketch the screen
you see after you click.

?X\T’
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- —

viveo (carPus Touk)
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User Testing

© Develop scenarios based on the
mental models, like:

% You need to see a professor in the
Geology department but you've forgotten
which building it's in.

Find that out.

% You want to see when block terms start
and end and what kind of breaks you get.

© Test with representative users
from across your audiences

© Incorporate changes
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What our clients say about the experience

“I think one of the most valuable things that we did in those early
stages of the project was actually getting out and talking face to
face with members of key audiences, and learning from their
perspective how they use the Virginia Tech website and university

websites in general, and specifically what they were looking for.”

- Mike Dame,VirginiaTech

“I now understand why they call it discovery: When you ask the
right questions, and do it the right way, you learn something new
—about yourself, about your colleagues, about your audience, and
about your organization's philosophy and mission.”

- Alan Mairson, The Dershowitz Group
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Designing the Experience
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Mood Boards

© Gather magazines, your own
publications — anything

© Teams of 4-5 make collage
posters representing ideas,
messages and qualities of the
brand that they want the site to

express.

© Teams present their Mood
Boards to the group

nTough Times,
Yous Toke Charge

Plan

you need the right tools.

Yo build you! 6
‘ o
3
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Northwestern Health Sciences University

Case Study




NEWCITY NWHSU NOW
 August 6, 2010

O Site Map
O Help

: ‘
%_ ‘ o8 New Srée 5 % B GropWie F-Mud

MEALTM SO TENCLS

UNIVIRSITY : - c o ENORTHWESTERN

Academic Prograns

Admissions Northwestern
Firancial Ald Colege of Chiropractic
Repstrar Minnesota
College of Acupuncture
Alumn WOTNPRS Mak
——— and Oriental Medicine
Continuing Education

About Northwestern Undergraduate Studies

Campus Community

Diveryity Massage Therapy

l‘lll‘l.l.’ll - . ADMISSIONS
S UPCOMING
Research EYENTS

Human Resources
Seudent AMics
B(N'lk\!l!‘ o

Clhinical Services

Copyrigit © Northwestern Heelth Scences University, 2501 W, 8&h St.,

Bloomington, MN 55431, (952) 888-4777 )
SENG YOUr QUESTIONG/COmMMENS IDOWL The WeDSIte 10 NOrtNwestern Meaith Soences “
University Web Cogegingtor
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NEWCITY

Audience Research Summary Report

CONTENTS

» Executive Summary
¢+ Baseline Testing

+ Carewords Survey
+ KJ Sessions

* Mental Models

EXECUTIVE SUMMARY

We conducted several types of research to gain a better understanding of what gach of Northwestern's key audiences
are looking for on your website or are mativated by in selecting a school, engagng with, or supparting the school in
some way. Our research methods are primarily qualitative and do not provide statistically sgnificant measurements of
audience preference. Rather, we are focused on gaining insights that will help us make better decisions about brand
messages, design, content and site features

Qur research methods included:

* Mental Models - interview several people from each audience (anywhere between 6-16) about their recent
behavior refated to the experiunce you offer. Get your whole team together to read the transcripts and capture
rasks on sticky notes. Put them on the wall, organize them into groups and make a chart showing the whole customer
experience. It's A great way to see haw your particular product or service fits inta the broader story, and spot the
opportunities for innovation.

* Carewords Surveys - collect about 100 words and phrases related to your application or website. Have 75-100
people pick their top 10 and rank them, giving 10 points to their top choice, 9 to thelr second and 5o on. Add up the
scores and you have the top audience goals and best words to use to help peopie find what they need

* K] Sessions - gather 6.7 people representing your audience and have them fill sticky notes with answers to the
question “What would someone come to this website to find or do!" Group the answers and you have a good start
on your site map. Conduct multiple sessions for multiple audiences.

* Discussion Groups - Northwestern hosted several discussion groups with internal audiences in the spring prior to

our involvement in the project.
Overall findings, implications for Northwestern brand

* Personal nature of the profession is important.
* Have a great story to tell, quality of program, strength of graduates, pass rates, etc. - just need to tell it clearly and
well

* Build on strong relationships - make it easier to connect people who are passonate about Northwestern with people

- L ' e -0 _.8

42
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LEADER in natural health care

Reputation, University
High-quality education it'll be hard, but worth it

Innovative learning experience

~ Faculty
Campus & Faclllty ' Experiences-of ourfacuity
state of the art facility

Evidence-informed
Integrated approach tohealth care

Best intearated care niuibi™ 2 ®' Strong clinical-based Research
9 9‘5«"\ program interfacing into curriculum

®ie ,

P

Life-changing experience ((\@e
O Location
Clinical experience ©
I'll be a better healer
- ORI Patient-centered
Successes of our students
Cameraderie

we're recruiting alumni

youchave come heretojoin us as colleagues

44
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Logo

NWHSU HOME PAGE WIREFRAME

= Bookstore
= Directory

* E-mail
e Library

‘ = eNorthwestern

= Moodle

Home

‘ ( ‘ ‘ ) « Offices & Services

‘ Search »

A Emergency Message Here

.graffle | Modified: Thu Jan 21 2010

nwhsu-wires-home-v5_FINAL

Touch. Impact. Lead.

Academic Programs

» Northwestern College of Chiropractic

» Minnesota College of Acupuncture and
Oriental Medicine

» Schonl nf Massane Theranv

Prospective Students
» Create Your Info Packet

» Info for Prospective Students
» Schedule a Visit

T | =P =y =N

Upcoming Events Calendar
Nov 3 The Rock

Nov 6 Diversity Club screening of
"Cold Mountain"

Nov 8 Schedule a Tour/Visit with
an Admissions Representative

More events >

46
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NWHSU - ADMISSIONS WIREFRAME

Admissions

.graffle | Modified: Wed Jan 27 2010

nwhsu-wires-admissions-v5_FINAL

Logo

= Bookstore
= Directory

* E-mail

| = eNorthwestern
‘ * Library

= Moodle

{Admissions ’ H H

« Offices & Services

‘ Search »

Admissions

¥ Applying
* How to Apply
* When to Apply
« International Students
* Transfer Students
* Requirements

>> Apply Now

¥ Visit

» Schedule a Visit

* Accommodations

» Admissions Staff Travel
Schedule

* Events

* Maps & Directions

* Online Tour

» Shadow a Student

* Student Ambassador Club

« Tuition Grant/Travel
Reimbursement

¥ Tuition & Fees
* Northwestern College of
Chiropractic
*Minnesota College of

S Nt S}

Admissions Overview
1. Request Info - Create your info packet
2. Schedule a Visit

3. Apply
Step 1 - Application

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Fusce
tristique. Cras ipsum urna, semper vitae, aliquet eget, rutrum
sed, pede.

Step 2 - Transcripts

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Fusce
tristique. Cras ipsum urna, semper vitae, aliquet eget, rutrum
sed, pede.

Admission Requirements

* Northwestern College of
Chiropractic

* Minnesota College of
Acupuncture and
Oriental Medicine

This list will grow to as
many to 6-8 next year

» School of Massage Therapy
* Undergraduate Studies

Design Note: Admissions is a big fan of

the layout of the 3 boxes: Request info,

Step 3 - Additional Documentation & References

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Fusce
tristique. Cras ipsum urna, semper vitae, aliquet eget, rutrum sed,
pede.

Apply Now >

Cost & Financial Aid

Program Cost

Visit, apply http://www.utoledo.edu/
admission/undergraduate/index.html

Paying for School

« How do | apply for financial aid?

« Northwestern College of Chiropractic

Types of Aid:

« Minnesota College of Acupuncture and Oriental Medicine

« Grants

= Massage Therapy o
This list will grow to as
manv tn R-R navt vaar

 Scholarships

47



NEWCITY NWHSU - GET TO KNOW NORTHWESTERN WIREFRAME

"
In. = Bookstore
b ) = Directory
) LOgO p o > . : e!_\lort_hvvestem
E-mail
'“” “ « Library
= Moodle

{Get to Know

) . . - . - \( ) = Offices & Services
Northwestern ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

‘ Search >

Get to Know Northwestern

¥V Get to Know Northwestern
* Quick Facts
* Accreditation

* Mission & Vision )
* History Launching area for

Get to Know Northwestern

sections of the onliine

nwhsu-wires-get to know nw-v5_FINAL.graffle | Modified: Wed Jan 27 2010

» Message from President
* Board of Trustees
* University Partners

v Considering Northwestern?
« Academic Advantages
* Academic Programs
» Cost
e Our Commitment to
Diversity
« Student Life
« Financial Aid
* Request Info
* How to Apply

v Visiting
* Online Tour
* Schedule a Visit
* Maps & Directions
* Accommodations

tour: Classrooms,
student living, clinical
experience etc

Academic Advantages

« Accelerated Programs
* Accreditation

« Clinical Experience

« Faculty Healthcare Providers

* Integrative Approach

« You'll Graduate Confident and Ready

Life in the Twin Cities

The Bloomington campus is only 7 miles from the
heart of the twin cities. Fusce tristique. Cras ipsum
urna, semper vitae, aliquet eget, rutrum sed, ped. >

Tour Northwestern
* Tuition Grant/Travel Reimbursement
« Schedule a Tour

« Sitin on a Class
Maps & Directions

Did you know?

1 in 10 students lorem ipsum dolor sit amet,
consectetuer adipiscing elit. Fusce tristique.
Read more facts >
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NWHSU - STUDENTS PAGE WIREFRAME

Students

.graffle | Modified: Thu Feb 04 2010

nwhsu-wires-audiences-v5_FINAL

= Bookstore

) = Directory
LOgO P . S = eNorthwestern
* E-mail
* Library
& ) ) J = Moodle
( ) = Offices & Services
. . Continuin W
‘ H Academics H Admissions H Educationg ‘ ‘ Research H News & Events H Giving ‘ Search >
Campus Directory
Enter person's name or department @
Update my Information
Large photo of classroom or clinical .
experience Academic Calendar >
Student Activity Calendar >
Announcements
Last day to drop classes Tuesday, Nov 24th
. Announcement two
Prospective Students Student Life Careers
>> Apply Clubs, Organizations & Associateships
Academic Advantages Prospective Dining Career Services
Cost o students Housing Career Tools
Enrollment Verification should have Student Government Find Careers by Profession 2009 Graduation!
Financial Aid less priority Student Handbook Find Careers by State
Online Tour graphically Student Spaces Internships Lorem ipsum dolor sit amet,
Real Voices from NW than Current Real Voices from Northwestern Practices for Sale consectetuer adipiscing elit. Fusce
Schedule a Campus Tour  Student Student Employment isti i
o tristique. Cras ipsum urna, semper

Getting Settled

Campus Map

Housing

Safety

Student ID Card
Transportation and Parking

Tuition & Aid

How to Pay Tuition

Financial Aid

Grants & Scholarships

Student Statement (your tuition, fees,

PRSI

Health and Fitness
Clinics & Health Services
Personal Counseling
Fitness Center

Gym

Pool

Tutoring & Academic Support

Academice Counseling
Disability Services
Study Skills

Tutoring Services

Career Toolbox

Link 1
Link 2
Link 3
Link 4
Link 5
Link 6

Details of toolbox
pending

Post Graduation
Alumni Associations
/}Ium_ni _Sucge_ss St_ories

vitae, aliquet eget, rutrum sed,
pede.>. More >

Event Spotlight

Real Voices from Northwestern

John Doe
Lorem ipsum dolor sit
amet, consectetuer

Adinicnina Alit Cioenn
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PROSPECTIVE STUDENTS

Tl

APPLY NOW

EVENTS CALENDAR
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U Sehedule a Tour or ||. L with one of
wr Admissions Representatives
College of College of g
chool of Undergraduate 3 View All Events
Chiropractic Acupuncture & ™ a . =
@ Medicine Oriental Medicine Messdge Thecpy Diicies

RECENT NEWS:
CONTINUING EDUCATION: CLINICS:

B Seminars & Workshops @ 5 Clinics Open 1o the Public in
10 Licensing & Certfication Requirements MR T L1806
® Online Leaming E University Health Services

NWHSU Capital (am}ulgn

Imaqme
B Request Information ® Clinical Partnerships OUR FUTURE »

L View All News
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International Reporting Project

Case Study




NEWCITY INTERNATIONAL REPORTING PROJECT- BEFORE

| International Reporting Project
The Johns Hopkins University
School of Advanced International Studies

. . IRP Falk Do
IRP-Washington Post collaborative series on e

northern Ugandan war victims airs:

"Seeds of Peace” on washingtonpost.com
A two-pan video series on
Ugandans displaced by the 20-

year conflicl in northem Uganda is
running in The Washington Post
July 28-29, the result of a Vidgun wppibisge Gloundry
collahocation between The Fast by Shayla Hars

IRP Faflowshios in and the Intemational Reporting Spring 2003 P Felow

[BIERCERUEN RSN  Project (IRP) during the IRP's (Susiiine requied)
recent “Gatekeeper Editor” trip to
Uganda.

The video series, “Seeds of

Peace,” was produced by Ben de la Cruz, a reporter/producer for
Washingtonpost.com, who accompanied the IRP's Gatekeeper Editors
group to Uganda in May, 2008. The stories, funded in part by the IRP
axamine the plight of the maore than two million people who have been
displaced during the Ligandan govemment’s war with the Lord Resistance
Ammy. The compalling stones tell of deaths from mainutrition, AIDS, malania
and dlarrhea among those living in the Intemal Disploced Persons camps In IRP Now on Yo T Lba
northem Uganda R

To watch de la Cruz's repodt, click more »

Bogs by Faiows and
atnk oapar Edors

11 Senior News Editors and Producers Selected
for IRP’s Gatekeeper Trip to Turkey

The International Reporting Project (IRP)

has chosen 11 senlor editors and producers

Covering Romotard (rom across the United Slmgs to parnicipate
Securty ~ a McConmick in @ 10day tnp o Turkey this September as

et eof thes 1IDD e cvrinl “MRabob snnew Bolitoae®
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IRP HOME PAGE WIREFRAME

NEWCITY

o

International
Reporting Project

« First Last Name Byline

Jue 3, 2009, Lorem ipsum dokor sil amel, consedietuer adipiscing el

Stories

Moer fram
Fellow Name

Ao

+ TN Of rslMie Barm
¢ OGN STer sUes
« Mayto 2 Biog post

+ TRA1 N A0S N

Kenya

« Thes Of rofated Rems
* INCRESIY) O SI00es
* Mayte a bog post

Multimedia
&) thotas (34)

(J Mdea (2)
0 stidesnow (3)

Suspendisse Ul purus. Suspendisse istique. Cras et sem at odie portator
mattis. Donec dignissim ornare tortor, »

Headline of Story Goes
Here Could be Long
First Last Name Byfine

RIng 3, 2009° Losam Daus daloe
1 aml. CONSeCiotuer adpiscing
il Suspendisse ul purus

On the Blogs

Blog Diroctory «  RSS =)

Title of Blog Post Goes

Here
- Firsr Last Nama

Headline of Story Goes Here Headline of Story Goes Here

First Last Name Byline First Last Name Byline

0 3, 2009 Juna 3, 2009 Lorem psum dolor sit
Lofem psum ANOL, CONSACORT ACIDICING O
dolor sit amet

NSNS Suspendisse ol purus

Adigisting &lil. Suspendisse ul
purus Susponoisse tristigue

(J vigeo

CJ) Audio slideshow

Video

Video Directory - Multimedia

Fellows & Editors
Featured Story Headline

ReS N Seach D
About the IRP  Support the IF Premary t

=g

Meet the Fellows

Past Fellows

More feliows »
ADOUt tha Sslowsnip progem | Apply

Gatekeeper Editors

Turkey 2008

Lorem ipsum dolor sil amed, consecheluer
adpucing eit. Suspendisse ut purus
SURpeNCIsse INstque. »

Next Trip Spring 2009

Kenya

More Info | Apply

About the Gasskeeper Ediors peogram | Apply

IRP Blog
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IRP STORIES WIREFRAME

NEWCITY

e

Interational
Reporting Project

» .
.
- * .
» . T
-
Pingoint Stories * L
* A B Cuityre
o Coatict L
¢ Economy &
Buniness
o Environment
* Mealth

e 3000 lssues

]

v |
2009 2008*2007 2006 2005 2004 2003 2002 2001 2000 1998

Stories

Headline Goes Here

Byline

Date. Dot Scermnary Lorem ipeum Solor st
IOt CONSOCTAteUr NONUTEY Benzro

Headline Goes Here @
Bytine

Dam: Boet Summary Lomm peum oolor St amet CoNSactatne
nersammy onang

Headline Goes Here

Byline

Date: Bt Summary Lorem peum Oolor st
amet comecabeur nonuTy Brenamno

Headline Goes Here
Bytine

Dam Bset Surmmary Lomm ©aum Asior St amet CoNSacIn e
norsaTITYY lorenano

RSS N\
About the IRP  Support the IRP

>taich o

m Fellows & Editors |

”

- L Stories

Currenlly Reporting {rom
« Democratic Republic of Congo,
Delphine Sotvank
* Halt), Ruocandira Guick
* Japan, Ameia Newcomb

e 4 * Mexico, Macarena Hemanoez

X * Russia, Ssaphane Giry
PEC « South Alrica, David Rochind
w ) « Sweden (EU), Aksa Roth

-9 Previous Years
' About the fellowship program

Gatekeeper Trips
. x Kenya June 2009
Past Trips
« Turkey 2008
* Uganda 2007
* Kovea 2006
* Nigeria 2005
More »

Fellows

a A
2008 Macarena Hernandez
Brie! burt about the opics of the
siuties Covered

Fellow Directory »

AbOut Iha Trips

Regions
« Africa
* Americas
= Asid FaGific
* Europe
= Migdie East
* South Asia

2007 Stephen Kiehl
Briet DU about e 10048 of the
10008 CoOvered

2004 Molly Hennessy-Fiske
Boet D about the 10pCs of the
SLONeS Covered

1999 Carrie Kahn T'."::,f‘

Brol Thurd about o opacs of the

SO0 COvred e Arts & Culture
v = Confiict

» Economy & Business
* Environment

* Health

* Social Tssues

More about this country
Briaf cvervew of lop underroported Bsues
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NEWCITY IRP FELLOWS & EDITORS WIREFRAME

>
E International RSS N\ Search O
= Reporting Project Stories RETERALNGIE About the IRP  Support the IRP
-
Algst the Fellowsbics *
T IRP Fellows | Fellows & Editors
£ ENNE 1 | 1R retiows
w o All Fellows
o3 First Last Name First Last Namo
s . AMBation Aftilia ion e Ato 7 list
= ' et Bharts Ava® tha insuss Wkt Bty At the asies About the Fellowships
E s ¥ fefiaw covend ™8 fadow Covernd o Overview
- * Apply
-; Gatekeeper Editors
; First Last Name Arst Last Name AT TP ONes 2008
: Country m Past Trips
Nl bt abast 1 lases Diriad Bharhs abwsedt the mses  Turkey 2008
VS tetiow Covered 15 Pabtw Covred * Uganda 2008
o Xorea 2007
* Momo >
About the Gatekeeper Trips
First Last Name Frst Last Name o Overview
Affisatian Affianan * Apply
Country Country

Briwl Lhrls st Bw esues

T llow covead

Briod Lharts alendt the maues
s Mo Coverect

Unks for Journalists

First Last Name T A Name

Faotnmsa ' o Your JEAION NS SUPHON RS SPecc axampN

““ —— A‘nnu--.

“—_... B B e VS S 2T = -ﬁ‘li"aiﬂ 6.! -S\J."?ii ii--- f! A= Ea atilah . DRy o p— '

Gatekeepers
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Kenya Turkey Uganda Korea Country
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Got a Groat Story to Report from
Overseaa? Apply now for 2000 IRP
FeBowahip

" 2000 ™e iImematendl Reporing Proect wi
ofer up 10 oQN! IRP Felowshps W U S
Joumaists 10 carry out an ndradual regeAang
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Lorem Ipsum Dosor Sit Amet
Consectetur Adipiacing Lt

by Macarsna Hemandes

H Phaselius ac Tellus Graviga Ande
Facilisis Condimentum

STORIES FELLOWS &EDITORS ABOUTTHEPROJECT SUPPORTTHEIRP

v

Why is Foreign Aid Failing Haiti?

VIEW AUDIO PHOTO GALLERY ©

The Tuberculosis
Lpidemic n the South
African Gold Mines

ty Davig Recnang

Audo shdeshow Tt
tabines the fubeiculonis
epidernic in B South Alican
mwsng Falusty

c S0t ow

VIDEOS

Viama (weesoy Mutoneds

UN attempis tough police refodm in Hais
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A, TX
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reporiaa Ao fabvia Brand
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ﬁ ViIgwo

w YouTune [}
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Lorem Ipsum Dolor Sit Amet
Consectetur Adipiscing ENt
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Aluut the Fellowshgp Progream © Apgpdy
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o) Global Mat: Maitl's “Walking Jukabox™
" ey

GATEKEEPER EDITORS
Turkey 2008
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o4 et Man n g
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\ \ i Ando
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More info ' Apply
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Now Plyng Junes 15 2000 B | By Johs Do
Health Conditions in South Eastern Turkey . Lorem Ipsum Dolor Sit Amet Consectetur
; tndiz: The Sex Adipiscing Elit
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T e e FROM THE FIELD
> TR June 15, 2000 | Manite | by Macarens Memandas
War in the ﬂ Lorem Ipsum Dolor Sit Amet Consectetur Adipiscing
Honduran 'orests
“.‘.'P:E:J' June 17,3009 | Sweden | By Absa Roth
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World
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INTERNATIONAL

REPORTING PROJECT

Geal b Newsltear om You

e ()

STORIES FELLOWS & EDITORS

An Editor's View - China's envuronmental
issues

Event: “Reporting from China®™
September 15, 12-2PM

A panel of senior U.S, editors has recenty
retumad from a vislt to Baljing and south-
west China on a visit sponsored by the
intemational Reporting Project (IRP),
Thay will giscuss tha haalth, davalopmeant
anda environmanial issuas Moy explored
during thoir visit, the U.S. media's nows
coverage of China,

View this Story 0

Waridviaw: A chance to talk to
Chinese

by Trudy Rubin

SHANGHAL China « The mammoth World
Expo 2010, which just opansd here, offers
@ wemific opporwunity for U.S. public
diplomacy » reaching out 1o milkons of
Chinasa via our -

V|DEOS Multimedia Oirectory  on YouTude [if]

Now aying
An Editor's View - Christy George

s
" Recent Headlines
.1 Kenya film Togotherness Supremae «

Video: Volces of

More from

. . ol

= D Wl ™

IRP Gatekeepors' Fact-Finding Trip to
Liberia

Brazil water protaction a §100 Million
Market?,

Featured Joumalist
R s lirng fromm LUllmesrin
Seoma Mathur

Frelance wdeo

IRP Joumnalists
Report on “Loose
Nukes” Issueos

by IRP Stalf

The spread of llicit nudiear TS
malonals, or 10088 NuUKes.” i ona of he
most urgent issues of our time., IRP
Feltows Joby Warrick, Sharon Welnberger

on € arsoncs n on Twiinr Lq News Foedn u.‘ leareh

ABOUT THE IRP DONATE

HANE
l“a !‘lm

About Bee Fullowahip Program,  Apply,

GATEKEEPER EDITORS

Liberia 2010

Tha rp 10 Libara will focus on asues
such as heath, environmant, aconcomic
recovery and development, women's
rights, refugee resetioment and the
soarch for poltical stabity afor 14 yoars
of 2 Covasairg chvi war

About e Gatekespar Program.
NEXT TRIP

LIBERIA

Morw info

Aptya

RECENT BLOG POSTS siosoimctory mss ()

IRP BLOG

“ Lving with Statistics
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REPORTING PROJECT

STORIES FELLOWS & EDITORS ABOUT THE IRP  DONATE

CURRENTLY REPORTING FROM ‘ K FELLOW ‘ GATEMEEPER THRIP
Georgla, Gharon Wenborger

Migdie East Joby Warrek ' ‘ 208 2007 2000 2008 2004 2003 2002 2007 2000 10 1998 3

Konya, Jossica Sihvor-Greonberg 7 risand
Palistan, Amna Nawaz veng )
Russia, Tara McKelvey £ ’

Thailand, Jula Lyon

Ingia, Miranda Kennedy
Bangladesh, Joarra Kaksss
Brazil, Theresa Bradiey
Rwanda, Parry Boeoman

About the Fellowahip Program

GATEKEEPER TRIPS

P A
CHINA 1§
Spring 2010 N
Past Tripa
About the Trips

REPORTING AROUND THE WORLD

BROWSE BY TOPIC *
Al

Artn and Colure

Confict

Economy & Busnass
Enviconment

Hoarnh

Social issves

List All Countries STORIES FELLOWS 2010 reliow dirmotory

Video & Multimedia IRP Gatekeepers’ Fact-Finding Trip to Liberia
Nows Foods P Stoft | Libors | July 18, 2010 G Ruthie Ackerman

Award Winning Stories The 24th and current President of Libena Ellen Johnson Sifeaf photo by: Jonathan Afflation: Freotance prnt
Emst, 2001 IRP Fallow Novembar 7-18, 2010 Tha intamatonal Country: Saudi Arabio

Worldview: China's new genaration Chariotte Buchen
Trudy Rubin | China | June 20. 2010 Aftiaton: Freelance video

S - sl a L esmians

.
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STORIES FELLOWS & EDITORS ABOUT THE IRP DONATE

A
IRP FELLOWS Avout the Fetiowship

IRP FELLOWS

AZnt FIOLE 2000 2008 2007 2000 2005 2004 2003 2002 2001 2000 1999 1000

About the Felows i y:

o RUTHIE ACKERMAN * CHARLOTTE BUCHEN * 1

GATEKEEPER TRIPS AMiligtion: Freetncs prin! Affillation Fromtancn visoo

Current Trip: China 2010 Year: 2010 Yoar: 2010

Past Tres

Next Tro Ruthe Ackorman s 8 New York . based Charotie Bucher has shot and produced i

About the Geinkeepey Trps purnalis! focusing o0 women and poltics. 5o rdopendont SOCumeniancs, Nows sicres and i

Apply . ‘ )

Links for Journalista }

Blogs HELEN COSTER* KONSTANTIN KAKAES» »
Altiation: Foites Attiliation: | reelance pevt !
Yoar: 2010 Yoar: 2010 -

Your donation helps continue the
IRP"s work 10 Inform the pubilic
adout internaticnal issues

Meemtaetn) Kakaes spont the 200010 acadere:
yoar studyng formation theory and

Holen Cotler s 8 Neow Yirks boade? staff w o
o Forbes, whese she wrtes about

MAKE A GIFT
JORI LEWIS» SEEMA MATHUR®
ARE YOU A JOURNALIST? Affillation: Freslaocs naco Afflllation: Froslance vidoo
Asp'y for a fellowship trip cr a Yoar: 2010 Yoar: 2010 -
gateksoper trid

IRP GATEKEEPERS Avout tne Trips At passt Trips

SINCE THE IRP AWARDS

Update on Former Fellows A Editors IRP Fellow Tara McKelvey awarded Alicia Patterson

Foundation fellowship
; IRP receives Oversoas Pross Club 2008 IRP Follow Tars McKolvey 2000 IRP Fedow Tara McKolvoy i
W A Citation AMONG Bix UrNalss 19 recove a 2010 Alct Pamerson Foundation
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Content Devel opment




% NEWCITY BEYOND BLAH BLAH - CONTENT WORKSHOP




% NEWCITY

We take lessons we've learned & tips from
our favorite experts to teach you how to:

© Figure out what content people want in the first place.

© Use words that smell like goals — an introduction to information
“scent.”

© Write visually. Learn how to lay out pages to support scanning,
understanding and retention.

© Say something they'll care about and remember. Learn how to get

past the “blah blah filter” in your brain to reach the imagination,
ultimately motivating action.




Tasks

N

N

Overall Goals -
AN
T T——

/

Content
missing!

Task Groups
/

L=

\

4

Content Slotting — match content and features from your site to mental model
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About Hhe Institute
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Our goals
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Template Production




accessible, standards compliant,
cross-browser compatible,
lightweight, modular, mobile-friendly




NEWCITY TEMPLATE PRODUCTION

Imperial College

Lo s ks AL el Corme i e ag o Pror ravam
| shwrertus sers. Duaperadinse Sclun vell viver's susred sucier

TouT e Vioeos Loy

Lmar~ 30ras Subdrge tud s i
R L R

Car=pa Vue
Viour of Corpuam
Wallhyy war o e




NEWCITY TEMPLATE PRODUCTION
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NEWCITY WEB STYLE GUIDE

Roanoke College
m—)ANOKE Website Style Guide
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LOGOTYPE, [AGLINE, AND COLOR BAR
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Designing for Results

AND MEASURING WHAT MATTERS
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Roanoke College

CASE STUDY




ROANOKE

COLLEGE

LIFE AT ROANOKE COLLEGE

r Where We Are

» Virtual Campus Tour
' Where to Live

* Whare to Eat

+ Things to Do

* Sports & Recreation
More »

COLLEGE SNAPSMOTS »

Rééiﬁbke(:ollcgu?

Find Your Major

Apply Now for Admission
Apply as a Freshman for 2009

fTranster stugents

Classic

for Tomorrow

> Find out hiow RoanokeSclassic experience leads to students’ success

+ Is Roanoke Right for Me 7 » Request Information
» Apply to Roanoke ' Visit Roanoke
*» Costs & Financial Ad * Learn More

" Campus Events ”»
YOUR GIFT MAKES A DIFFERENCE

Roanoke College announces new

fDArwInA Dby
endowed professorships

r Se Mus el
Honor anferen
» Become a Roanoke MARD IND
College Asscaate Donor
« Gor Involved
r Boys & Girls and Reading
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Dashboard

J Visitors

= Traffic Sources
Content

Total Corvannnra
Converson Rate
Goul Verficalc
Reverse Gool Palt
Goal Vabe

Goal Abancdonad Funneis

Funnel Vauakzaton
Custom Reporting

Settings
Advanced Segmens '
1 Emal

Help Resources
7] About this Repon

? ) Corversion Universty

?) Commmon Questions

xpowl w Emai AJd 10 Deshibourd
Goal Detail

Casld Campintions

Jun 1, 2009 - Aug 11, 2009

June |, 2000 | June 8. 2009 | Jume 16, 2009 | June 22, 2000

[ Jaly 6, 2008 Judy 13,2000 ' July 20,2000 | July 27, 2099 | Augustd, 2009 |

Goal 4: "Financial Aid Calculator” had 463 conversions

Goal 4 Financial Alg Caleuintor

_;‘-,«J.r\,.,aw 463 total conversions
S 0.10% conversion rate

nsamem 70,32% abandonment rate

Analyze this goal

Visitors Profile: languages, network locations, user defined
Browser Profile: browsers, operating systems, browser and
operaling systems, sCroon colors, screen resolutions, java

support, Flash

Map Overlay

Goal Funnel

p— Try Website Optimizer
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Roanoke College Results

“The new site improved traffic to our two biggest online lead
generators, the "Do | Fit?"" quiz and the financial aid calculator.“
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Bryn Mawr School

CASE STUDY




NEWCITY THE BRYN MAWR SCHOOL - BEFORE
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TopAy AT Bryn MAawr

LS Kndemanen Authass' Ted

V Crav, avay » TBA

View This Wesk's Athletic Schedule
tookstore Hov Online - beynmawrhet. com

Anour BMS  Acanemics ApMssions Ncm&EVLm ATHLETICS  ARTS | ALUMNAL | DEvVELOPMENT

Carenvars | Fox Stuoesrs & Parsnrs | Facurry & Srasr | Dixgcnions | Susmix Proceass

109 W. Muoixose Ave. = Bacrovons, Maxytano 21310
Pmowe: 4103238800 Fax 410.377.8963




“The girls that are here; like when you are
new, they make you feel like you have been
here for a really long time.”

“At BMS there are a lot of different
people; so like If you have a different
personality then you can find someone with
a like to you.”

— Bryn Mawr Lower School students
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“I think that the nurturing definitely
comes from your friends. The option to
challenge yourself comes from your
teachers and then the actual challenge
comes from yourself.”

- Bryn Mawr Middle School student
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“There’s a fire in a Bryn Mawr girl.”

— Bryn Mawr Upper School student
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- Middle School
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Bl THE BRYN MAWR SCHOOI

ChcA below |0 axperiancs Bryn Mawr Brough
11 yoices of our studentz anx! alumnas
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The Bryn Mawr School

This year, our applications are up by 30%, and inquiries are up by a
solid 15%.The school has palpable new energy and confidence, and

more people can see why Bryn Mawr should clearly be their choice of
school.

Among the many qualities we admire in the NewCity team are a real
passion for and pride in the creative work they do; great expertise
matched by equally great commitment and integrity; and an amazing
blend of personalities, talents, and skills that allow them to see the
work through pleasantly, in a timely manner, and within budget.

Nancy Sherman
Director of Communications
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Portfolio Highlights
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ROANOKE

COLLEGE’

About Roanoke Academics Apply 1o Roanoke Student Lifle Sporta News & Cventis A2 Index

LIFE AT ROANOKE COLLEGE

' Where We Are

* Virtwal Campus Towr
* Where to Live

+ Whaere to Eat , -~
+ Things te Do ' p

+ Se0rts A Recreation
Maore

COLLIGE SNAPEMOTE »

Ronéllrr{bke Colleg v.?

Apply Now for Admission
ALGUST 15 - SUMMEr Romng ASmiscion i« *

v

tramsfer appications and freshenan ! . '-

»
appications ’ . -
« Is Hoanoke Iight for Me? + Hequwest Infarmation At - Liberal Ants 2.0 B4 Cnoose Topics That Interest You
& » Roancae sans 1Nne w l' » ' L ] \I' 0;.1.\1.'v'¢\ Ly ’Hﬂ.’\lf' Core rograens
+ Appiy to Roanake * Visit Roanake « BACK . ' -~

+ Costs A Financial A + Laarn Mare

Move-In and Orientation

Saanche Colloge wetcomes ail uterds t aamous!
Chetx sripmpton fmadiides W pfnnngries, asg
IOV IV At

Luarn Mars o

Campus News et o Campus Events "

Roanoke College announces new Trustees : Orieatation

FIND US ONLINE!

TERVDR

¢ Parforming Aris Series

rOLTNES [onwg

CUrrent Facedbook datus:
A : ¢ AST EXNIDE AN LACTUMN
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g VirginiaTech

Invant the Fulure

QUL e ' R i T e 3] Spottighton
~ | Achievement
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Award-winning program
gives students an edge
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Why You Should Give

How You Can Give

Donor Recognition

Racing Toward More Scholarships

Participants in the first annual Wayne Robingon Principles of Community 5k
RunvWalk raised money for a scholarship endowment.

Campaign Progress as of

“The
Aug. 31, 2008 CAMPAIGN
for VIRGINIA TECH
Tnvent the Fiiture

Making the Casce for...

Campaign Numbers
College of Architecture and

Urban Studies

n_\' Use

“) Source

Your Generosity At Work
Virginca Maryland Regional
« Finance alumnus and f \
Qatalys! pariner (o give
Wachovia Distinguished

Locture Campaign Priorities

CUY o0 of Velennary .""..‘" cine

W.E. Skalton 4-H Educational

B

Conference Center

o Koatas Tnanhs namad Ralnh
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& Rowland Hall

GALLERY
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Lo~
View Gallery

Sacond Grade Mealth Fair 2010

SUPPORT ROWLAND HALL

TODAY AT ROWLAND HALL

News
*Levi's Latest Accomplisments

' Farent Portal Open

AREN’
'‘ORTAI

¢ Auction Prep Heating Up

Expariance Rowiang Mall | Agmianian |

School Life Alimnl What's Mappaning | Suppoernt

SCHOOL LIFE

Beginning School

Lower School
Middle School
Upper School

Rowmark Ski Academy

Summer Programs

Rowland Hall Calendar

PARENLT Suaasssees
PORTAL VT

BACK TO SCHOOL s 4 U X U 4
FORMS &INFO | 5 16 7 1 1% % &

Winged Lion Sports X U

*
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Chatham Hall Attend an Apply
<« Homepage Open House » Today »

e, —

-

1 in 4 Chatham Hall girls

has worked in the townships In

South Africa

Beyond Leaders Within Prepaning Problem Lﬁhallcni;c It's About It Stares

Borders Within Reach For Life Solvers Yourself Character Here

©2009 Chatham Hall | Credts | Homepage | Apply | OpenHouse
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the Blue Ridge Parkway
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Aww $107 dillle Ridge Mountain community of Floyd, Virginia that features
traditionsl Appalschisn masic and a unique selection of local merchandise and clothing.
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