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Who is Paskill Stapleton & Lord?

Marketing Strategies and Solutions
for Higher Education

25 years, 375 schools, and
300 awards

Colorado College



Our dedicated
professionals provide
consistent and superior
performance through
their experience and
innovation.

Principals
Team Leaders
Research Team
Copywriters
Consultants
Senior Art Directors
Graphic Designers
Web and Interactive Designers
Web and Interactive Programmers
Broadcast Development Team
Media Manager
Production Managers
Front Office




Who are we?

Jim PaskKkill

Principal, Creative Director

25 years of professional experience in
academic advertising, design, and
communications.

Jeanne Gosselin

Sr. Consultant, Enrollment
Management and Marketing

Lead consultant on website design,
assessment and CMS selection
projects, manages qualitative research
and usability testing.

Janet Sieff

Business Development

Responsible for developing
partnerships and connecting PS&L
solutions to client needs.
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Bill Hurlburt

VP Interactive Services,
Project Leader

Provides strategic direction on web
development and ensures projects are
delivered on time and within budget.

Quinn Leonowicz

Interactive Developer

Creates and validates HTML
templates and style sheets.
Customizes content management
systems and conducts quality
assurance testing.

Lisa Blanchard

Senior Research Associate

Responsible for the planning and
scheduling of projects and the
coordination and production of market
research analysis.

Bob Oxman

VP Creative Services

Provides artistic direction and is
responsible for analysis of branding,
marketing, and messaging of
communication materials.

James Wilson

Sr. Interactive Designer

Develops wireframes, interface designs,
templates and prototypes. Assists with
usability and concept testing.

PS&L Staff

Support Staff

PS&L’s team of marketing and consulting
professionals allows us to draw upon
additional resources as needed.



Professional Services




B3 Enroliment Consulting & Planning

Market Research
Communication Flow Strategies

&) Advertising

Staff Development

£ Interactive Services...

Colorado College



Interactive services

» Consulting and Research

» Design

» Usability Testing

» SEO/SEM

» Custom Application Development
» Integration Services

» Production and Development

» Flash Design and Development
» i2e Recruitment Suite

» Interactive Campus Maps

Colorado College



Why PS&L?

Leverage experience Hard work pays off
Marketplace understanding Understand our clients
25 years of experience Deadlines are deadlines

Build on success
Experienced higher education team

Good ideas can come We’ll call you first
from anywhere Communicate

Share and build ideas Communicate

Be prolific

Look for a hook
The right talent for the job
Company vs. team

Colorado College



A good fit and a great partner

» 25 years of higher education experience

» Understanding of the opportunities and
challenges of redesigning a site that reflects the
brand and personality of the college

» Experience with CMS selection and
Implementation

» Regard for the college website in relation to the
larger whole

» Proven methodology that employs collaboration
along with qualitative and quantitative data for
the redesign strategy

Colorado College



The web is just one part
of an institution’s
comprehensive
marketing plan.

At PS&L, we understand that...
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Coloradocollege.edu

Turnkey Enterprise-Wide
Strategy & Implementation
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Designing for the future

Sustainable, Scalable Solutions

Colorado College


http://www.saintleo.edu
http://www.saintleo.edu

Focusing on results

Engaging multiple target audiences
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Embrace Web 2.0

And be prepared for what is next

Colorado College



Provide the content they
want - the way they want it

» Social Media & Networking Sites

YouTube

Flickr iTunes U
Facebook

iITunes U

Vimeo

LinkedIn

Other social networks

v Vv VvV VvV vV VvV v

» Blogging — real stories from real people
» Video and multimedia content
» IM and Chat

Colorado College
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www.coloradocollege.edu
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ColoradoCollege.edu

» Challenge: Navigation, usability issues
» Challenge: Look of the website is outdated

» Challenge: Lack of cohesiveness, with design
and content, below the top pages

» Challenge: Inconsistent branding & messaging

» Challenge: No centralized way to update and
manage content

» Challenge: No editorial process or workflow

Colorado College
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You would like to...

e Explain the value of the block plan

e Establish design consistency from the top down

e Ensure clarity in brand and messaging

e Engage your audiences

* |mprove the quality of your applicants

 Develop stories that provided a humanistic quality
* Mobile device delivery

Colorado College
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THINGS ON THE FRONT PAGE  THINGS PEOPLE GO TO
OF A UNIVERSITY WEBSITE THE SITE LOOKING FOR

CAMPUS PHOTO
SLIDESHOW

LIST OF FACULTY PHONE
NUMBERS AND EMAILS

CAMPUS  APPLICATION
APDRESS FORMS

ALMN|
INTHE PROMOTIONS
NEWS FOR CAMPUS

EVENTS

PRESS RELEPSES
STATEMENT

OF THE SCHooLs  LETTER

PHILOSOPHY ~ FROMTHE
FRESIDENT

VIRTUAL TOUR

ACADEMIC  campys POLICE
CALENDAR ' pHONE NOMBER

DEPARTMENT/
COURSE USTS
PARKING

NFORMaTIon  USABLE

Cartoon by Randall Munro, xkcd.com
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We need to learn what is
working, and then make it
better...



...as well as take advantage
of opportunities to
communicate your brand
via the internet



What to improve?

» Technologies

» Look and feel

» Information architecture
» Navigation

» Usability

» Page layout

» Interactivity

» Content

» Back end and process for managing content
» SEM/SEO

» Mobile Device Delivery

Colorado College
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To achieve this

» Build consensus in community around the redesign

» Think outside the box

» Allow for maximum creativity and usabillity

» View the website in relation to the larger whole
» Leverage what we already have

» Think of different ways to engage users

» Embrace new technologies

Colorado College
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To sustain this

» Focus on ways of developing a continuous stream of
content and assets

» Provide a scalable design and technology platform to
support this vision

» Empower your content contributors
» Utilize a template suite with a flexible set of templates

» Develop a web style guide of standards for future
development

Colorado College
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Our Methodology...




e
Phase |

Discovery & Planning

» Clarify Goals and Objectives
» Evaluate, Analyze, Assess
» Campus Visit, Focus Groups, Interviews, Surveys, etc.

Deliverables

» Report of Findings and Recommendations

Strateqgy and Concept Documents

Focus Group and Online Survey Summary

Current Website, Competitor and Publication Assessments
Content Inventory

SEO Recommendations

Information Architecture

v v Vv Vv Vv ©9
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Phase |l
CMS Guidance

» Clarify Goals and Objectives
» Evaluate, Analyze, Assess

Deliverables

» Report of Findings and Recommendations

CMS short list

Workflow recommendations

Training recommendations in coordination with vendor
Migration plan

Content inventory

vV v vV Vv v
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Phase Il
Design & Testing

» Wireframe Development/Testing
» User Interface Design/Testing
» Prototype Development of Template Suite/Testing

Deliverables

» Wireframes

» 2 Unigue Designs Concepts

» Library of Flexible Design Elements
» Testing

Colorado College
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e
Phase IV

Migration & Documentation

» HTML Development » Web Style Guide
» Copywriting » Documentation
» Migration & Page Production » QA Testing

Deliverables

» Template Suite (20 HTML pages)

» Copywriting (100 Pages)

» Implementation Oversight

» Content Migration to CMS

» Documentation & Web Style Guide
» Quality Assurance Testing

Colorado College
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PhaseV
Delivery & Training

» Asset delivery
» Analytics

» Training

Deliverables

» Delivery of all Project Assets and Documentation
» Develop Methods to Assess ROI

» Ensuring Sustainability

>

Training
System
End-User
Administrator
Technical
Editorial

v Vv VvV Vv Vv
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Phase Vi
Post Launch Support

» Ongoing Maintenance

Deliverables
» 40 Hours of Support

Colorado College
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How we’ve helped others
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http://www.saintleo.edu
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Neumann University

Colorado College



Colorado College

36



Colorado College
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Colorado College
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West Point

T he United States Military Academy




West Point

Deliverables:
» Multimedia Research and Planning
» Web Research
» Web Design
» Web Production

» Video Production and Development

Colorado College
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George Mason University

Deliverables:
» Web Research
» Web Design
» Web Production
» Publications

» Online Advertising

Colorado College
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The College of New Rochelle

Deliverables:
» Admissions Publications
» Advertising and Media
» Web Research
» Web Design
» Web Production

Colorado College
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Colorado College
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United States
Coast Guard Academy
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Colorado College
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Colorado College
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Colorado College

53



MONMOUTH o
UQHVERSITY where leaders look forward




Monmouth University

Deliverables:
» Admissions Publications
» Advertising and Media
» Web Research
» Web Design
» Web Production

» Interactive Campus Map

Colorado College
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Original Design




Redesign
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Brandman University

Deliverables:
» Admissions Publications
» Advertising and Media
» Web Research
» Web Design
» Web Production

Colorado College
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York College of Pennsylvania

Deliverables:
» Admissions Publications
» Advertising and Media
» Web Research
» Web Design
» Web Production

Colorado College
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YORK COLLEGE

OF PENNSYLVANIA

VIDEO DVD York, Pennsylvania 17405-7199
Format: NTSC Admissions Office (717) 849-1600
Running Time: appx. 8 min.  1-800-455-8018
Financial Aid Office (717) 815-1382
Campus Operator (717) 846-7788
www.ycp.edu
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St. Bonaventure University

Deliverables:
» Admissions Publications
» Advertising and Media
» Web Research
» Web Design
» Web Production

» CMS Implementation

Colorado College
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Lindsey Wilson College

Deliverables:
» Admissions Publications
» Web Research
» Web Design
» Web Production

Colorado College
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Lebanon Valley College




Lebanon Valley College

Deliverables:
» Admissions Publications
» Advertising and Media
» Web Research
» Web Design
» Web Production

Colorado College
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Holy Family University

Deliverables:
» Admissions Publications
» Advertising and Media
» Web Research
» Web Design
» Web Production

Colorado College
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Malone University

Deliverables:
» Admissions Publications
» Advertising and Media
» Web Research
» Web Design
» Web Production

Colorado College
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Summary

» 25 years of higher education experience
» Holistic approach to website design

» ADbi

ity to manage large scale web implementations

» Collaborative approach to project management and
execution

» All professional services completed in-house

» Provide solutions based on Colorado College’s needs,
resources, and constituencies

Colorado College
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Thank you

Bill Hurlburt Jeanne Gosselin
Vice President Senior Consultant

Interactive Services jgosselin@psandl.com
bhurlburt@psandl.com 413.739.5289
215.572.7938

Janet Sieff
Business Development

janet@psandl.com
412.904.3133

Download this presentation
http://download.psandl.com/colorado/

For more web samples http://web.psandl.com
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